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WORKSHOP REPORT

Introduction

The Netherlands Climate Assistance Pro-
gramme (NCAP, formerly NCCSAP) held a
partners’ workshop during 18-20 Janu-
ary 2005 at Kasteel Poelgeest in The
Netherlands. The workshop assisted
country partners in the design of pro-
jects that will help inform climate adap-
tation policy. A major focus is the inte-
gration of climate adaptation and devel-
opment planning, including poverty alle-
viation. The partners and facilitators felt
that the workshop was a great success.

Workshop rationale

The raison d’etre of the NCAP is thes-
hortfall in many developing countries to
realize the preparation, formulation,
implementation and evaluation of na-
tional climate policy without external
financial and/or technical assistance.
The NCAP provides participating coun-
tries with such assistance with a view
to their becoming self-supporting in
formulating climate policy. The coun-
tries participating in the NCAP are:
Bangladesh, Bhutan, Bolivia, Colombia,
Ghana, Guatemala, Mali, Mongolia,
Mozambique, Senegal, Suriname, Tan-
zania, Vietnam and Yemen.

Due to the relevance of poverty allevia-
tion, the NCAP gives priority to the iden-
tification of adaptation measures (such
as integrated water management in
river/drainage/catchment basins, inte-
grated coastal zone management, soil
protection in areas where the ‘natural
resource base’ is under pressure, food
security, human health and disaster
preparedness).

The current phase of the NCAP runs
from 2003 to 2007. During the second
half of 2004, it became clear which
countries are in the programme and
who are the partners in each country.
Also, proposals had been prepared by
most participants. So the time was
right to organize a partner’s workshop.
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Workshop outcomes:
The objectives of the workshop were:
e (further) elaborate country work plans

« Initiate training and peer learning on the choice of
methods and tools

« Identify longer term technical assistance needs

A range of material was available to support
these objectives:

e Aguidance document that provided an overview of
methods for assessments of vulnerability and ad-
aptation to climate change

o Posters of typical projects and methods (that were
displayed during the workshop)

o Short notes on workshop exercises for participants
to draw upon (and use in further briefings of their
teams)

e Project posters and plans produced by the country
teams

The workshop realized the following outcomes:

Progress on workplans for each country
project

The workshop covered three days. On the first day
country representatives produced posters outlining
their country’s respective NCAP project. These post-
ers were placed around the meeting room and were
commented on by all participants (country partners
and technical assistants). On the second day, train-
ings were held on specific themes, such as
stakeholder participation, vulnerability and pre disas-
ter plannning. On the third day country partners used
the insights they had gained during these trainings
and the comments received on their posters from
technical assistants and partners from other coun-
tries to revise their respective country workplan. By
the end of the workshop most participants reported
that they were well on the way to the completion of a
good quality plan.




Coordinated Technical Assistance

On the third day of the workshop partici-
pants were divided into groups and were
assigned resource persons to work
closely with them on workplan design.
Whereas before the workshop country
partners first point of contact had been
ETC alone, responsibility for provision of
technical assistance was divided during
the workshop as follows:

Peter van der Werff lan Tellam Phil O’Keefe (ETC-UK) Tom Downing Bill Dougherty
(st oo | 10wt Gk ot o7l nvonment| oo Endnmen
Institute Boston)
Vietnam Bangladesh Tanzania Colombia Bolivia
Mongolia Suriname Senegal Guatemala Yemen
Mozambique
Ghana
Mali

After the workshop this division of re-

sponsibility was formalized. The assump-

tion is that the personal relationshops
created during the workshop will facili-

tate the level of individual attention that !

country partner’s will need to finalize
and implement their workplans.

USB memory stick and web re-
sources

All of the powerpoint presentations,
training materials, guidance documents,
explanatory posters and other materials
that had been prepared in advance of,
and during, the meeting were copied
onto 128MB USB memaory sticks. These
memory sticks were distributed to par-
ticipants during the final session of the
workshop (each country received one
stick). Participants therefore took from
the meeting the virtual equivalent of sev-
eral hundred pages of relevant back-
ground materials. This material has also
been posted onto the programme web-
site: www.nlcap.net.

Workshop Proceedings

DAY ONE: Tuesday 18 January 2005
09:00 Registration
09:30-10:30

Keynote speech , Fons Stoelinga, Director, Environment and Wa-
ter Department, Netherlands Ministry of Foreign Affairs

Welcome address, Phil O’Keefe, Technical Director, Netherlands
Climate Assistance Programme

o Explanation of workshop agenda, lan Tellam, Programme Man-
ager, Netherlands Climate Assistance Programme

10:30 — 12:30 Interactive poster session, introduced by Tom Down-
ing, Stockholm Environment Institute, Oxford UK.

12:30 LUNCH
13:30 Continuation of interactive poster session
16:00 Wrap up & group outing (‘drum workshop’)




DAY TWO: Wednesday 19 January 2005
09:00 Creation of individual country posters (continued from Day 1)

10:00 Peer review country posters (country partners interrogate each others
plans)

e |Is the objective clear?

o Are beneficiaries clear?

o How will do what when why?
11:00 Training Sessions:

e Livelihood vulnerability analysis, mapping and modelling, tools and
methods

o Stakeholder engagement

e Pre-disaster planning

e Integrated water management (WEAP computer tool)

e Integrated coastal zone management

e Dynamic and interactive vulnerability assessment (DIVA computer tool)
12:30 LUNCH
13:30 Training Sessions (continued)
17:00 Wrap up & close

18:00 Reception attended by G.A. Boon von Ochssee, Netherlands Ambassador
for Sustainable Development

20:00 Buffet dinner available in Kasteel Poelgeest
DAY THREE: Thursday 20 January 2005

09:00 Presentation of workplan guidance document: Guidance for NCAP coun-
try work plans (version 0.6 280904)

09:30 Supervised revision/elaboration of country workplans (using insights
from trainings and peer-learning sessions). During this session participants su-

pervised by support team in small groups.

12:30 LUNCH

13:30 Supervised revision/elaboration country plans (continued)
16:30: Wrap up and close

o Impressions of the workshop, Ton van der Zon, Netherlands
Ministry of Foreign Affairs

o Closing statement by Phil O’Keefe, Technical Director, NCAP



On the second day of the workshop participants were asked to provide feedback. Each participant received a card with a red frowning face on one side
(for negative feedback) and a green smiling face on the other (for positive feedback). The following comments were collected and used by the support
team to adjust the remaining agenda.

Negative feedback

Positive feedback

No common discussion of country workplan

Agenda very full

Evening activities went on late

Lack of time during some of the technical sessions

Explanation of workplan guidance document needed

Trainings in parallel mean some sessions missed

More time needed to discuss strengths and weaknesses of NCAP
More time needed for technical training sessions

Speakers to pronounce and articulate more clearly

Would have liked more time to see Leiden and Holland

Too cold outside!

Good training sessions

Nice teamwork

Very interactive agenda

Good opportunity to learn from other countries
Training sessions have been very helpful
Agenda well structured

Good dynamics in the programme

Have reached a deeper understanding of the issues
Sessions have been very participatory

Clear presentations

Attention has been given to all questions
Good facilitation

Good opportunity for informal communication

Creative atmosphere

Workshop Evaluation - Summary
Workshop participants were asked to complete a standard evaluation form

before leaving the workshop. 14 of the 20 country participants returned a
form. Responses were as follows.

Question 1. Did the workshop meet your expectations?

Yes =14
No=0
Comments?

“The gaps are filled”
“A real direction as to the preparation of national workshops”

“Good understanding and sharing of countries experiences and work-
plans”

2. How would you rate the way the workshop was structured (the workshop
agenda)?

poor
below average
average
good = 6
excellent =8
How could structure have been improved?
“Evaluations after each session.”

“More time for technical training.”

“More time for interaction and discussion”.

“Presenters to speak more slowly.”

“Trainings should not be in parallel, so that participants could attend all

and not some. “
“Agenda should be sent in advance to participants”.
“Sufficient breaks should be incorporated into agenda”

“Should reserve some time for sight seeing”.

3. How would you rate the way the workshop was facilitated?
poor
below average
average
good =5
excellent=8
How could facilitation have been improved?
“ Stick to time”

“ Some training sessions a bit loose in illustrating methods/
experiences”
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4. How would you rate the training sessions that you attended?

Name of training session Name of facilitator(s) Rating (Poor = 1; Below average Suggestions for improvement
=2, Average = 3; Good = 4;
Excellent = 5)
Livelihoods and Vulnerability Tom Downing, 5,3,5,5,5/5,55+5,4,4,4,3 | “More information, more detail,
could have been provided.”
SEI — Oxford.
Pre Disaster Planning Phil O Keefe, 4,5,5,3
ETC - UK
Stakeholder Engagement Peter van der Werff, IVM — 4,4,4,4,4
Netherlands & Kate Lonsdale, SEI
- Oxford
DIVA (tool for modeling and as- Poul Grashoff, Demis Consultants 55,255 “The tool/methodology has lim-
sessment of impact of sea level ited applicability.”
rise on coastal areas)
WEAP (tool for integrated water Annette Huber Lee, 55,55,4,4 “Was ‘hands on’.”
resources planning)
SEI - Boston
Integrated Coastal Zone Manage- | Bill Dougherty, 5,5,5,5
ment
SEI - Boston

5. How would you rate the administrative support provided for the work- .
8. Do you have any further comments or suggestions?

?

S Poor = 1 e  “Reading material should be provided for participants to
Below average read and acquire more information”.
Average = 1 e  “The time allocated for the workshop was too short although
Good =3 we managed to cover a lot of material. Better to have a five
Excellent =9 day workshop to be more thorough”

How could administrative support have been improved? e  “Very productive; organizers have practical ideas; trajectory

“At least €150 (DSA) would be fine”.

[note: DSA was calculated on the basis of the UN DSA rate for the
Netherlands, minus 50% for accommodation and 40% for food,

for the project has been set at a modest level”
e  “For some people, this is the first time to visit the Nether-

both of which were provided by the organizers. Travel to and from lands. So a chance to have a look at the country or some
Schiphol airport was also provided or reimbursed. Participants area involved in adapting to climate change is expected (say
received €25 per day (a total of €75) to cover any additional half a day)”.

expenses incurred. ] e  “Excellent workshop!”

6. How would you rate the venue facilities provided by Kasteel Poelgeest?
Poor
Below average
Average =
Good = 6
Excellent =7
Do you have any comments regarding the venue facilities?

° “A minibar in the rooms is recommended”
° “Food was bland”
[ ]

7. How would you rate the

group outing on Tuesday
evening?
Poor
Below average
Average = 1
Good = 2
Excellent = 10
Comments?
“Excellent in drumming!”
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NCAP PARTNER’S WORKSHOP PARTICIPANTS LIST
KASTEEL POELGEEST, 18-20 JANUARY 2005

BANGLADESH

Ainun NISHAT

IUCN The World Conservation Union

House 11, Road 138, Gulshan 1, Dhaka 1212
Phone: +88 02 9890395 / 9890423

Fax: +88 02 9892854

E-mail: nishat@iucnbd.org

BoLIvia

Javier Pedro GONZALES IWANCIW

Ministerio de Ambiente

Programa de Cambios Climaticos

C Mercado 1328, Ed. Ballivian Mezanine, La Paz
Phone: +591 2 2200206

E-mail: jgonzales@mds.gov.bo

COLOMBIA
Francisco ARIAS ISAZA
INVEMAR

Cerr de Punta Betin, Camino del Puerto, Santa
Marta

Tel +57 5 4312975

E-mail: fariasis@invemar.org.co

GHANA

William AGYEMANG BONSU
Environmental Protection Agency
91 Starlets Road, P. 0. Box M326
Accra

Phone : +233 21 664697/8

E-mail wbonsu@epaghana.org

Francis Agyeman YEBOAH
School of Medical Sciences
4a Beposa Road

Kwame Nkrumah University
Kumasi

Phone: +233 51 60429

E-mail: fayeboah@yahoo.co.uk

GUATEMALA
Raul Eduardo CASTANEDA ILLESCAS

Ministerio de Ambiente y Recursos Naturales 20
calle 28-58 zona 10, Edificio MARN

Phone: +502 2203801 to 3809

E-mail: eyamansi@concyt.gob.qgt

Eduardo GALIMIDI
Roslagsvagen 32 (0023)
Stockholm, 10406

E-mail: raulgalimidi@yahoo.com

MaALI
Boubacar PENAM SIDIKI DEMBELE

Secreteriat Technique Permanent

Ministere de I'Environnement et I’Assainisse-

ment
Boite Postale 2357, Bamako
Phone: +223 223 10 74,

Email: boubacar_dembele@yahoo.fr

Mamadou GAKOU

Secreteriat Technique Permanent

Ministere de I'Environnement et I’Assainisse-

ment
Boite Postale 2357, Bamako
Phone: +223 223 10 74,

E-mail: stp@timbagga.com.ml

MONGOLIA

Banzragch BAYASGALAN

Ministry for Nature and Environment
Government Building 3, Baga Toiruu 44
Ulaan Baatar

Phone: +976 312428

E-mail: olonlog@mongol.net
Mobile: 91910091

Purevdorj BATTULGA

Ministry for Nature and Environment
Government Building 3, Baga Toiruu 44
Ulaan Baatar

Phone: +976 312269

Fax: +976 321401

E-mail: purevdorj b@yahoo.com

Mobile: 99093064

MozAMBIQUE
Marilia Telma MANJATE

MICOA, P.O. Box 2020

Av. Acordos de Lusaka 2115 Maputo
Phone: + 258 1465299, 258 832621
Fax: 2581465849

E-mail: telmanjate@yahoo.com.br

Angela ABDULA

ORIOLE, Lda

Av. Méartires da Machaua, Nr. 47- Maputo
Mobile: + 258 82308918

Fax: + 258 1483519

E-mail: angela_abdula@yahoo.com

SENEGAL

Ndiaye Cheikh SYLLA

Directeur Adjoint Environnement
Etablissements Classés (DEEC)

du Ministére de I'Environnement

106, Rue Carnot, B.P. 6557, Dakar Etoile
Phone: + 221 822 62 11

Fax: + 221 822 62 12

E-mail: denv@sentoo.sn

SURINAME
Margret KERKHOFFS-ZERP

Ministry of Labour, Technological Development and
Environment

Heerenstraat 40, Paramaribo
Phone: +597 475368
Fax: +597 420960, 410465

E-mail: milieu_atm@yahoo.com

Sieuwnath NAIPAL

University of Suriname

Leysweg, University, Building 16, Paramaribo
Phone: (597) 465558 ext. 351. / (597) 8815577
Fax: (597) 495005

E-mail: naipals@yahoo.com / s.naipal@uvs.edu

TANZANIA
HUBERT ELIAPENDA MEENA

CENTRE FOR ENERGY, ENVIRONMENT, SCIENCE AND TECH-
NOLOGY (CEEST)

P.O. Box 5511, DAR ES SALAAM
PHONE: +255 22 2667569
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FAXx: +255 22 2666079

E-MAIL: CEEST@CEEST.COM / HEMEENA@YAH00.COM

GEORGE REVOCATUS KAFUMU

VICE PRESIDENT’S OFFICE, DIVISION OF ENVIRONMENT,
P.O. Box 5380; DAR ES SALAAM

PHONE: +255 2113983 / 2118416

E-MAIL: grkafumu@hotmail.com

VIETNAM

TRAN THUC

INSTITUTE OF METEOROLOGY AND HYDROLOGY,
62 NGUYEN CHI THANH, DONG DA, HA Noi
PHONE: (84-4) 8359540

FAx: (84-4) 8355993

E-mAIL: thuc@netnam.vn

YEMEN

ANWAR NOAMAN

ENVIRONMENT PROTECTION AUTHORITY
PO Box 19719, SANA'A

TeL: +967-1-207817 / 203583

E-mAIL: anwarn5@hotmail.com

MOHAMED SAID SALEH AL-MASHJARY
ENVIRONMENT PROTECTION AUTHORITY
PO Box 19719, SANA'A

PHONE: +967-1-207817 / 203583

E-MAIL: mssmashjary@yahoo.com

TECHNICAL ASSISTANTS

Tom DOWNING

STOCKHOLM ENVIRONMENT INSTITUTE OXFORD
10B LITTLEGATE STREET, OXFORD, OX1 1QT
UNITED KINGDOM

PHONEL: +44 1865 202070

Fax: +44 1865 202080

E-MAIL: tom.downing@sei.se

ANNETTE HUBER-LEE
STOCKHOLM ENVIRONMENT INSTITUTE BOSTON

11 ARLINGTON STREET, BosToN, MA 02116-3411
UNITED STATES

PHONE. +1 617 266 8090
FAX: +1 617 266 8303

E-mAIL: ahuberlee@tellus.org

KATE LONSDALE

STOCKHOLM ENVIRONMENT INSTITUTE OXFORD

10B LITTLEGATE STREET, OXFORD, OX1 1QT
UNITED KINGDOM

PHONEL: +44 1865 202070

Fax: +44 1865 202080

E-maIL: kate.lonsdale@sei.se

BiLL DOUGHERTY
STOCKHOLM ENVIRONMENT INSTITUTE BOSTON

11 ARLINGTON STREET, BosToN, MA 02116-3411
UNITED STATES

PHONE. +1 617 266 8090
FAX: +1 617 266 8303

E-mAIL: billd@tellus.org

PETER VAN DER WERFF

INSTITUTE FOR ENVIRONMENTAL STUDIES (IVM)
VRIJE UNIVERSITEIT

DE BOELELAAN 1087, 1081 HV, AMSTERDAM
THE NETHERLANDS

PHONE: + 31 20 618 7305
E-mAIL: werff41@planet.nl

ETC FOUNDATION

PHIL O’KEEFE

117, NoRFOLK STREET, NORTH SHIELDS
NE30 1NQ, TYNE AND WEAR

UNITED KINGDOM

PHONE: +44 191 296 1681

FAx: +44 191 296 1682

E-mAIL: philokeefe@etcuk.org

CATRIN HOHMANN

P.O. Box 64, 3830AB LEUSDEN
NETHERLANDS

PHONE: +31334326000

Fax: +31334940791

E-mAIL: c.hohmann@etcnl.nl

SILKE NIEUWENHUIS

P.O. Box 64, 3830AB LEUSDEN
NETHERLANDS

PHONE: +31334326000

Fax: +31334940791

E-MAIL: cjmnieuwenhuis@hotmail.com

MARTIN ERIYA-MREMU

117, NORFOLK STREET, NORTH SHIELDS
NE30 1NQ, TYNE AND WEAR, UK
PHONE: +44 191 296 1681

Fax: +44 191 296 1682

E-MAIL: martin@etcuk.org

IAN TELLAM

P.O. Box 64, 3830AB LEUSDEN

NETHERLANDS

PHONE: +31334326000 / +31611101357
Fax: +31334940791

E-mAIL: ian.tellam@etcnl.nl

ROSELYNE VAN DER HEUL

P.O. Box 64, 3830AB LEUSDEN
NETHERLANDS

PHONE: +31334326000

Fax: +31334940791

E-mAIL: r.vanderheul@etcnl.nl

Georr O'BRIEN

117, NorRFOLK STREET, NORTH SHIELDS
NE30 1NQ, TYNE AND WEAR

UNITED KINGDOM

PHONE: +44 191 296 1681

Fax: +44 191 296 1682

E-mAIL: geoff.obrien@unn.ac.uk

NETHERLANDS MINISTRY OF FOREIGN AFFAIRS
DGIS

CHRISTINE PIRENNE

SENIOR CLIMATE CHANGE SPECIALIST
ENVIRONMENT, INFRASTRUCTURE AND MANAGEMENT
NETHERLANDS MINISTRY OF FOREIGN AFFAIRS
PostBus 20061, 2500 EB DEN HAAG

PHONE: 070 - 3 486 486

Fax: 070 - 348 48 48

E-MAIL: christine.pirenne@minbuza.nl

TON VAN DER ZON

HEAD ENVIRONMENT, INFRASTRUCTURE AND MANAGEMENT
NETHERLANDS MINISTRY OF FOREIGN AFFAIRS

PostBus 20061, 2500 EB DEN HAAG

PHONE: 070 - 3 486 486

Fax: 070 - 348 48 48

E-MAIL: ton-vander.zon@minbuza.nl




